MMNHOBPHAYKU POCCUN
SENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OEPA3OBATESTbHOE YYPEXKOEHUE
BbICLLEIO OGPA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
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3asenyowmin kacdenpon
OKOHOMUKM 1 Y HWUA OpraHu3aumamMm
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PABOYASA NPOrPAMMA YYEEHOW OUCLUUNNUHbBI
51.0.04 INMpoeKTHbIN MEeHeKMEHT

1. Kog u HaumeHoBaHue HanpaBneHus noarotoBku: 46.04.01 Nctopus

2. Mpodmnb noaroroBku: KccrnegosaTtenbckad W npenogaBaTenbckas OesTenbHOCTb
NCTOPUYECKUX HayKax

3. KBanudukaumsa BbINyCKHUKA: Marnctp

4. ®opma o6yUeHUA: OYHas

5. Kachenpa, oTBevaroLwlan 3a peanusauuio AMCLUUNNNHBI: Kadeapa 3KOHOMUKN Y
yrnpasrieHns opraHnsaumsimMm

6. CoctaBuTenu nporpamMmmsl: K.3.H., CT. npen. Manoposa BaneHTuHa BacunbeBHa

7. PekomeHpgoBaHa: HMC akoHomu4deckoro gpakynbteTta npotokon Ne3d ot 21.03.2025 .

8. YuebHbIn roa: 2025-2026 CewmecTp: 1



9.llenn 1 3apaum y4yeO6HON ANCLUNIUHbI

Llensimu ocBoeHus y4eBHON ONCLMNINNHBI ABMASIHOTCS:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX METOAAX yrpaBneHUs NPoeKTamMu;

- 06y4YeHne COBPEMEHHbBIM TEXHOMOMMSIM U MHCTPYMEHTaM NMPOEKTHOro YNpaBneHus:;

- pacluMpeHne 3HaHUA U KOMMNETEHLWIA CTYAEeHTOB Mo NpobnemaTtuke coumanbHOro NoBeaeHus,
MbILLUSIEHUS poCcTa, NMAEpPCTBa, CaMOpa3BUTKS, yNpaBneHnss pa3ButMemM KoMaHnabl, busHec-
MOZENMPOBaHNS.

3agayn y4yebHOM ANCUUNNNHDI:
- U3yYeHMe akTyarnbHbIX METOOOB U MHCTPYMEHTOB MPOEKTHOro Noaxoaa: yrnpasrieHune
MHOrOKaHasnbHOCTbIO, UHTEerpaumsi B busHec-cpeay, busHec-mogennpoBaHue;

- NPUBUTNE HaBbLIKOB PaboTbl C NPOAYKTOM MPOEKTA, UCMONb30BaHNA MMOKOro MHCTPYMEHTapUS,
rmMopunaHbIX Mogenen MoHeTu3aummn NnpoekTa.
- YCBOEHME 00Yy4aoLLMMUNCA PasNNYHbIX TEXHOMOIMIA ynpaBneHus npoekTamu.

10. Mecto y4yeOHOM AUCUUNIUHDI

obsa3aTenbHoOn

4yacTtun

B cTpyktype OOIl: pgucuunnmHa oOTHOCUTCSA
6noka

K
ancumnnnH b1.

11. MnaHupyemble pe3ynbTaTbl O0y4YeHMA NOo AucuunnauHe/MoAaynio (3HaHUSA, YMeHwus,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbiMU pe3yfibTaTaMM OCBOEHUsI ob6pa3oBaTeribHON
nporpamMmmsbl (KOMNEeTEHLUAMM) U UHOUKATOPaMU UX JOCTUMKEHUS:

Kog HaseaHue Kopn(bl) WHankaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4YeHUs
KOMMEeTEeHLMM
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaThb:
ynpaensitb KOHKPETHYIO, - 3Tanbl XM3HEHHOTO LMKNa NPOEKTa;
NPOEKTOM Ha BCeX cneuundunyHyto, - TpeboBaHuA K MNOCTaHOBKE UENW K 3agad,
aTanax ero NU3MepUMyHo BO obnactn 3HaHuM NpoekTa.
KM3HEHHOrO LMKna BPEMEHU 1
NpocTpaHcTBe Lenb, | YMeTb:
a Takke - paspabatbiBaTb MNPOEKT C Y4eTOM aHanusa
onpegenset anbTepHaTMBHLIX BAPUAHTOB €ro peanuaauum.
OOPOXHYI0 KapTy
OBWDKEHUS K Lienwu, Bnagetb:
ucxogs mn3 - MeToauMKamMyn pas3paboTkM UM ynpaereHus
nMeroLLmnxcs npoeKTamu.
pecypcoB 1
orpaHnyeHumn
YK-2.2 CocrtaBnger 3HaTb:
nepapxmyeckyto - OCHOBbI NMPOEKTUPOBaHMUS,
CTPYKTYpY paboT, - MPUHLMNbI AEKOMMO3ULINN.
pacnpegenseT no
3apavam YMeThb:
hrHaHCOBbIE U - paspabartbiBaTb nnaH  rpynnoBbiX U
TPYLOBbIE PECYPCHI, | OpraHM3auMOHHbIX KOMMYHVKaLNA npu
ucnons3yet NOArOTOBKE U BbINOMHEHUN MPOEKTA.
aktyaneHoe 10
BnapgeTtb:
- MeTodamMu OLEHKM NOTPebHOCTU B pecypcax M
3 PEKTUBHOCTIN NPOEKTA.
YK-2.3 MpoekTnpyet cmeTy | 3HaThb:

N GIODKET NPOEKTa,
onpegenser Tvn
OunsHec-moaenu
npoekTa, oLeHMBaeT

- OCHOBbI OHOXEeTMpOBaHMS U hopMbl OroaxeTa,
- KNoYeBble OM3Hec-Moaenu,
- CNocobbl MOHETU3aLMN NPoeKTa.




TexXHonornn Anda
peanu3aunn 3agad c
N3MEHALLMNMNCA BO

3P PEKTUBHOCTb YMeThb:
pes3ynbTaTtos - paccuuTbiBaTb CMETHYH CTOMMOCTb paboT
npoekTta npoekTa;
- oueHuBaTb 3h(PEKTUBHOCTb MPOEKTA.
Bnapgetb:
- MeTo4aMM OLeHKN CTOMMOCTU MPOEKTa,
- COBpPEMEHHbLIMU MOodensiMM MOHEeTM3aumm
YK-2.4 CocrtaBngser 3HaTb:
mMaTpuuy - cogepxxaHve nnaxa yrnpaBneHus
OTBETCTBEHHOCTM, KOMMYHUKaLUSMU.
mMaTpuuy
KOMMYHWVKaLni YmeTsb:
npoekTta -pa3pabartbiBaTb  NnaHbl  KOMMYHUKauui B
npoekKTe.
- CTPYKTYpUpoBaTb MaTpuuy OTBETCTBEHHOCTM.
BnapgeTtb:
- TEXHONOrMAMU KOMMYHULIMPOBAHWS;
- HaBbIKaMV NNIAHNPOBaHNS KOMMYHUKaLIN;
- HaBblKamMy AMarHOCTUPOBAaHNS KOH(INKTOB;
- HaBblkamu paspeLleHnst KOH(PIMKTOB.
YK-2.5 WcnonbayeT rmbkue | 3HaThb:

- NPUHLUMNbI TMBKOM pa3paboTkm NporpammHOro
obecneyeHus ons ynpasneHus NpoekTamu.

BpEMEHU YMmeTb:
napameTpamm - aHanuanpoBaTb coumanbHo-3HauYMMble
npo6nembl U MNpoLecChl, CYLIECTBEHHbIE AN
NnpoekTa;
- dopmupoBaTb NPOEKTHbIE KOMaHAb!,
paboTaTb B KOJNEKTUBE.
Bnapetb:
- HaBblkaMW Npe3eHTaunn NPoekKTa.
12. O6bemM AncumMnnHbI B 3a4eTHbIX egnHuuax/yac — 2/72.
dJopma npome)KyTquoﬁ aTrTeCTauun: 3a4eT C OLI,GHKOVI.
13. TpyaoemMkocTb NO BUAam y4ye6Hon paboTbl
TpyooeMKoCTb
Bug yuebHol paboTbl Bcero [o cemecTtpam
1 cemecTp
AyanTopHble 3aHATUS 36 36
Jlekuumn 18 18
B TOM YuCne: [MpakTnyeckune 18 18
JlaBopaTopHbie 0 0
CamocToaTensHasa paboTa 36 36
B TOM YmMcre: KypcoBas paboTa (NpoekT) 0 0
dopma NPoOMEXYTOYHOM aTTecTaumm 0 0
Wtoro: 72 72
13.1. CopepxaHue AUCLUUNIIUHBI
| n/n | HaumeHoBaHnue pasgena CopgepxaHve pasgena gucumnivHbl | Peanusauns |




pasgena
OUCLUMINHBI C

ONCUMNITNHBI NMOMOLLbIO
OHnamnH-Kypca,
OYMK
1. Jlekuun

1.1 AkTyanbHble npobnemei M3ameHunBocTb cpeasbl. MNnatdpopmeHHble mogenu https://
COBPEMEHHOIo pelueHus, opraHusauuna goctyna. lNpoueccol edu.vsu.ru/
MPOeKTUpOBaHUs [vcpanumn. XKU3HeHHbIN LK COBPEMEHHOTO npoekTa. | course/

AKTyanbHble Keiichl. "C;f"z"sps%a?

1.2 YHuBepcarnbHbIA aniropuTm KntoueBble acnekTbl NpoekTupoBaHusa. NHCTPYMEHTbI 9=

yrnpaBrneHns NPOeKToM uenenonaraHus. AnroputMm ynpasneHus. BetBnenue
METOAOB yrnpasBneHus npoekTamun. AKTyanbHble KENChbl.

1.3 CTpykTypmsauus npoekTa. Cnocobbl  cTpykTypusaumn npoekta. [lnan YT,
KntoyeBble MHCTPYMEHTbI OOpOXHasl KapTa, BbIABNEHUS KOHTPOSIbHBIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHmpoBaHue. AKTyarnbHble KeNChI.

14 WHTerpauusa npoekta B Bugbl n cnocobbl  uHTErpaumu,  KOHKYpPEHTHOEe
BusHec-cpeay nosegeHne. Bolbop Mogenu nHterpaumm

15 CoumanbHbIN NPOEKT U CoumanbHbIN NPOEKT 1 ero 0COB6EHHOCTMW.
ocobeHHOCTU coumarnbHo- WMccneposaHne coumansHOro OKpYXXeHUsl, BbiBieHne
OpPWEHTUPOBAHHOTO 3aNHTEPECOBAHHLIX CTOPOH. MocTaHoBKa Npobnemel.
NPOEKTUPOBAHNS AHanma coumarnbHON 3HaYMMOCTM NPOeKTa AN

rocygapcrBa. [lacnopT coynansHoro npoekta. dtansl
coumanbHOro nNpoekTnpoBaHus. NogsegeHne UTOroB m
pedniekcnst AeATENBHOCTM.

1.6 KntoueBble METPUKK BopoHka npoekta. busHec-mogenuposaHue. Mogenu
npoekTa. MOHeTu3aumm. OPdekTbl 1 UHANKATOPbI YCNELHOCTY

peanusaumn npoekta. O eKTUBHOCTL peanusaumnm
npoekta. KKOHUT-akOHOMMKa MpoeKTa.

1.7 YnpaBnexue UHCTpYMEHTBI Customer Development B
XM3HECNOCOBHOCTLIO U npoektmposaHui. Kapta nyTewectBuiA  KIMEHTA,
OMHVKaHanbHOCTb ansanH-mbiwneHne.MVP-npoekta. Bbibop BHeLHMX
COBPEMEHHOIO NpoeKkTa KaHanoB. AKTyanbHble KENChbl.

1.8 MpenctaBneHue npoekta B | CTpyKTYpU3aums n npeseHTaumns npoekra.
mMogenu KaHsbl LleHHOCTHOE nNpeanoXeHue, KrYeBble MapTHEPHI,

crnocobbl  B3aMMOLENCTBMS, [OOXOAbl W pacxopbl
npoekTa.

1.9 "Mbkne TexHonornu Agile-maHudpect 2.1, Scrum, OKR, Canban,
yNpaBneHUs NPOEKTOM reiMMdmKauns, XonakpaTusl.

2. MpaKkTnyeckmne 3aHATUA

2.1 AkTyanbHble npobnemei MnatdopMeHHble peLueHus. Nprumepbl gucpanumn. https://
COBpPEMEHHOro AKTyanbHble KENChI. edu.vsu.ru/
MPOEKTUPOBAHNS course/ )

2.2 YHWBEpCarnbHbI anroputM | [IpUMEHEHVWe pasHbX Mpouedyp  LenenonaraHus. Vc;?"z"sps%a
yrnpaBrneHUs NPOeKToM Bbibop npoekta. OnucaHme anropytMa npoekta B 9=

scrumblr..ru

2.3 CTpyKTypm3aumsi npoekTa. CocrtaBnenne WCP, wmaTtpuubl KOMMYyHMKaUUK WU
KnioyeBble NHCTPYMEHTHI maTpuubl otBeTcTBeHHocTn B MIRO, pacnpegeneHune
NPOEKTUPOBAHNSA NonHoMo4mr B komaHge. lNpeseHTaums.

24 WHTerpauus npoekta B Bbibop mogenu nHterpauun, o6ocHoBaHWe, JOPOXKHas
BusHec-cpeay KapTa MHTerpauum.

25 CoumanbHbIn NPOEKT n OnpepgeneHune uenen u 3agady coumanbHOro npoekTa.
0COBEHHOCTKN coumanbHo- BoipaboTka rmnoTessbl NPOEKTHOro peLueHus.
OPUEHTUPOBAHHOIO PaspaboTka macnopta  coumanbHOro  MpOEKTa.
NpOeKTUpOBaHUA PecypcHoe obecnedyeHne couManbHOrO NPOEKTa.

MMpogBwXeHNe coLmanbHOro NpoekTa.

2.6 KntoueBble METPUKM CocTtaBneHne BOpPOHKM MpoekTa. Bbibop 06usHec-

npoekTa. MoOenupoBaHMe M MoAenu MoHeTu3aumn. Pacuet
FOHWUT-3KOHOMMWKM NPOEKTA.

2.7 YnpaBneHue KomaHaHble npeseHTaumm obocHoBaHus
KM3HECNOCOOHOCTBIO U XKM3HECNOCOOHOCTN  npoekTa C WHCTpYMEHTaMu
OMHMKaHaNbHOCTb Customer Development. 3awwuta MVP npoekra.

COBPEMEHHOT0 NpoeKTa

AKTyanbHble KEUCHI.




2.8 MpeactaBneHuve npoekta B | MNpeseHTaums npoekTa B Mogenu KaHBbl.
mozenu KaHBbl O6ocHOBaHWe LEHHOCTHOIO NPEANIOXEHUS, KIYEBbIX
napTHEPOB, PacxofoB N AOX0O0B MPoeKTa.
29 'Mbkune TexHonormm BO3MOXHOCTU MPUMEHEHUS TUOKMX TEXHOMOrMn B
yNpaBneHUs NPOEKTOM peanu3aunm KOHKPETHOro NpoekTa.

13.2. Tembl (pa3aenbl) AUCUMNIIMHBI U BUAbI 3aHATUN

Bugbl 3aHaTU (KONIMYECTBO YacoB)

Ne HanmeHoBaHve Tembl
n/n | (pasgena) gucumnnuHbl | Jlekuun Mpaktndeckue | INabopaTtopHble

CamocTosTenbHas
paboTta

Bcero

AkTyanbHble npobnemsl
1 | coBpeMeHHOoro 2 2 0
NPOEKTUPOBaHUS

4

YHuBepcanbHbIii
2 | anropuT™m ynpasneHus 2 2 0
NPOEKTOM

CTpykTypusauus
npoekTa. KntoueBble
WHCTPYMEHTBI
NpOEKTMPOBaHNS

WHTerpauus npoekTa B
OusHec-cpeay

CoumanbHbIN NPOEKT K
0cobeHHOCTU coLmarnbHo-
OPUEHTUPOBAHHOIO
NPOEKTUPOBAHNSA

KnioueBble MeTpuku
npoekTa.

YnpasneHve
YKU3HECMOCOOHOCTbLIO U
OMHMKaHanbHOCTb
COBPEMEHHOro NpoekTa

MpencraBneHne npoekta
B Mmoaenu KaHBbl

9 MbKkne TexHonorum ° 5
yNpaBfieHUsi MPOEeKTOM

4

WToro: 18 18

36

72

14. MeToau4eckue ykasaHus 4nsi ob6y4aroLwmxcsa N0 0CBOEHUIO AUCLIMMIIUHDI

VMcnonb3oBaHMe KOHCMEKTOB JIEKUMA, pa3gaToOdHOro marepuana, paboTta ¢ nutepaTtypol, ykasaHHOM B
nyHkTe 15, camMoOCTOATENbHbLIN MNOUCK AOMOMHUTENbHOW MHGOPMaUUKM Mo Temam LUCUUMNIIUHGI,

noaroToBka OOKMaaoBs, BbICTyI'IJ'IeHVII7I, NPOEKTOB MO YKa3aHHbIM TeéMaM, ONnpocC No OCHOBHbLIM TEMaM.

15. [lepeyeHb OCHOBHOM U AOMNONHUTENILHOW nUTepaTyphbl,

HeobXoAUMBIX AN OCBOEHUA AUCLUNIIUHBI

a) OCHOBHas nuTepartypa:

pecypcoB MHTEpHeT,

Ne n/n MNcTOYHMK

Bbicwwien KONkl 3KOHOMUKN). — Pexxum goctyna: no nognmcke. —
URL.: https://biblioclub.ru/index.php?page=book&id=699578

YnpaeneHune npoektamu : dyHAaMeHTarnbHbIA Kypc : y4ebHuk : [16+] / A. B. AnewwH,
B. M. AHbwuH, K. A. Barpatuonn [n gp.] ; nog pea. B. M. AnbwnHa, O. H. UnbnHoi. — Mocksa :
1 M3patenbckuin gom Beiclien wkonbl 3koHoMukK, 2022, — 800 c. : un., Tabn. — (Y4ebHuku

©0) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

2 KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

KoTtnaposa J1. [. OcHOBbI NpOEKTHOro yrnpasneHus : yuebHoe nocobue / Kotnaposa J1. . — noc.

Benukosa, W. IN. MpoekTHoe ynpaeneHue : y4ed. nocobue / benukosa . IN. — CtaeBponons : CTIAY, 2021



https://e.lanbook.com/book/252248
https://biblioclub.ru/index.php?page=book&id=699578

— 80 c. — https://e.lanbook.com/book/245795
4 KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobme / KysHeuosa B. H. —
Owmck : CuoAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

B) MHOPMALMOHHbIE 3NIEKTPOHHO-06pa3oBaTeibHble pecypchbl (oduumanbHble pecypcbl UHTEPHET):

Ne n/n Pecypc

5 YHueepcutetckast ombnmoteka ONLINE: anekTpoHHO-0MbnnoTeyHas cucrema.
— URL: http://www.biblioclub.ru

6 OnekTpoHHO-6MbnnoteyvHas cuctema "flanp". — URL: https://e.lanbook.com/

7 OneKTPOoHHbIV KaTanor Hay4yHon 6ubnuoteku BIY.
— URL: http://www.lib.vsu.ru

16. Nepe4yeHb y4eOHO-MeTOANYECKOrO obecneyYyeHns AnA CaMoCTOATEeNIbHOW PaboThbl

Ne n/n NcTouHunk

1 O6pasoBaTenbHbIi  nopTan  «OneKTpoHHbIM  yHuBepcuteT  BIY».  Maviopoea B.B. URL:
https://edu.vsu.ru/course/view.php?id=28584

17. OOpasoBaTtenbHble TEXHONIOrMKU, WUCMNONb3yeMble MNpu peanu3auum y4ebOHoM
AUCUMNIINHBI, BKMOYaa AUCTaHUMOHHble obpa3oBaTefibHble TexHosnorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe OOyyYeHue):

Mpn peanu3aumm AOUCLUMNIMHBLI  UCMONbL3YKTCS  cnefyowme obpasoBaTesibHble
TEXHOJSIOrMM: NOrMYECKoe MOCTPOEHNE AUCUMMNINHBI, YCTAHOBIIEHNE MEXNPEOMETHbLIX CBS3EMN,
0b603Ha4yeHne TeopeTU4ecKoro u MnpaKTUYECKoro KOMMOHEHTOB B ydebHOM MmaTepuane,
aKkTyanuaaumsi IMYHOro 1 y4ebHo-NpodeccrnoHanbHoro onbita oby4varowmxcs. NprumeHsaTcs
pasHble TUMbl NPaKTUYECKUX 3aHATUIN (NPOBNEMHbIE, OUCKYCCUOHHbIE, 3aHATUA-NPAKTUKYMbI U
Ap.). Ha 3aHaTmsix ucnonb3ylTca crnegylowme MHTepakTMBHblE (hOpMbl: OeNnoBble Urphbl,
rpynnoBoe obcyxaeHne, metoa case-study (aHanu3 un peweHne npodheccrnoHanbHbIX
CUTYaUMOHHbIX 3a4ay).

MpuMeHsaTCA 3neKkTpoHHoe ofyyeHne W OUCTaHUMOHHbIe oObpa3oBaTesbHble
TEXHOMOrMM B YacTu OCBOEHUSI MaTepmana npakTUuYecknx 3aHATUN, CaMoCToATENbHOM paboThl
No OTAENbHbIM pasgenam AUCUMUMNKUHBI, MPOXOXOEHUA TeKywenh U MPOMEXyTOYHOM
atTectaumm. OBy4varoLmeca NCnonb3yrT ANEKTPOHHbLIE PeCcypChbl nopTana «ONeKTPOHHbIN
yHuBepcuteT BI'Y» Manoposa B.B. — URL: https://edu.vsu.ru/course/view.php?id=28584

18. MaTepumanbHO-TEXHUYECKOE obecneyeHne AUCLUUNIUHDI:

YyebHas aygutopus: cneumannanpoBaHHaa mebenb, HoyTOyk, npoekTop, Linux — Ubuntu,
LibreOffice, Xnconvert, Google Chrome, Google drive

19. OueHouYHbIe cpeacTBa ANsi NPOBeAEHUA TEKYLLEN U NPOMEXYTOYHOU aTTecTauumn

MopsAOoK OLEHKN OCBOEHMS 0ByYatoLmMMmcs y4ebHoro matepvana onpeaenseTcs
cofiepxaHMeM crieayrowmnx pasgenos ONCLUUMIUHGI

HanmeHoBaHue NHankaTop(bl
rrl\;gn pasaena AMCLMNIMHbI K?_lhclgt(%;?H ﬂ(ﬂ;mmeﬁég) OueHouHble cpeacTea
(mogyns) KOMNeTeHUMN
AkTyanbHble npobnemsl
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTUPOBaHMUS
2. | YHuBepcanbHbIn YK-2 YK-2.2 [NpakTnyeckoe 3agaHue



https://e.lanbook.com/book/245795
https://edu.vsu.ru/course/view.php?id=28584
http://www.lib.vsu.ru/
https://e.lanbook.com/
http://www.biblioclub.ru/
https://e.lanbook.com/book/221351

Ne HanmeHoBaHne
n/n pasgena gucuUMnimvHbI
(Moayns)
anropuTM ynpaeneHus
NPOEKTOM
CTpykTypusaums
npoekta. KntoueBble
WHCTPYMEHTbI
NPOEKTUPOBAHMS
WHTerpauusa npoekta B
OusHec-cpeny
CoumanbHbI NPOEKT U
0CcobeHHoCTH
5 | coumansHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPUEHTUPOBAHHOIO
NPOEKTUPOBAHNSA
KntoyeBble MeTpUKM
npoekTa.
YnpasneHue
7. AKU3HECNOCOBHOCTLIO U YK-2 YK-2.4 YCTHBIN onpoc
OMHMKaHanbHOCTb
COBPEMEHHOrO NpoekTa
MpencrasneHne
8. | npoekta B mogenu YK-2 YK-2.4 [NpakTnyeckoe 3agaHue
KaHBbl
'Mbkune TexHonornm

9 | ynpaenetus npoextom vK-2 YK-25 YCTHBIN 0onpoc

NHavkaTtop(bl)
JOCTUXEHUS OueHouHbIE cpeacTBa
KOMMEeTEeHLMU

KomneTeH
uns(n)

YK-2 YK-2.2 [MpakTuyeckoe 3agaHue

YK-2 YK-2.3 [MpakTuyeckoe 3agaHue

YK-2 YK-2.3 MNpakTnyeckoe 3agaHue

MpomexyTodHasa atTectaums TecToBble (3aKpbIThIE) U OTKPbITLIE
dopma KOHTPOSS — 3a4eT C OLIEHKOM 3ajaHus

20 TuvnoBble OLEHOYHbLIE cpeaAcTBa M MeToAMYEeCKMe MaTepuanbl, onpegenswolme
npoueaypbl oLeHUBaHUs

20.1 TeKyWwmin KOHTPOJIb YCNeBaeMoCcTu

KoHTporb ycnesaemocTy No AUCUMMNIINHE OCYLLECTBISIETCA C MOMOLLbIO CreayoLLMX OLEeHOYHbIX
CpeacTB: NpakTMyeckoe 3agaHue, YCTHbIN onpoc

Mpumepbl NpakTUYeCcKUX 3agaHnm

MpakTnyeckoe 3agaHme Ne1
BbibpaTb npoekt. OnncaTb uenb npoekta no metoanke SMART. Pacnucatb BbIGpaHHbIN NPOEKT Mo
yHMBepcanbHomy anroputmy B nporpamme SCRUMBLR.ru

MpakTndeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb nNpoekT, coctaeue: WCP, guarpammy [aHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTM (C dhoTorpamsiMm yd4acTHUKOB) U MaTpuLy
KOMMYHUKaLMN.

MpakTnyeckoe 3agaHme Ne3.
MpepcrtaButb npeseHTaumo ¢ NoapoOHBIM ONUCAHMEM WHTErpauum npoekta B OM3Hec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTndeckoe 3agaHne Ne4.
BbibpaTb 1 060cHOBaTL 5-7 KNOYEBLIX METPUK NPOEKTa, paccumTaTb KOHUT-9KOHOMUKY MPOEKTa.

MNpakTndeckoe 3agaHme Ne5.
MpencrtaBute nogpobHy0 npeseHTauuio npoekta B mogenu KauBbl. AprymMeHTMpOBaHHO, C
noapo6HbLIMKM BbIKNagkamu o60cHOBaTh Kaxabin NyHKT mogenn KAHBbI



MNpakTuyeckoe 3agaHne Ne6

BbibpaTb KOMaHAHbBIA coumanbHbIi NpoekT. PaspaboTatb nacnopT npoekta. TunoBasi CTPyKTypa
nacnopTa: uUenb MNPOeKTa, aKTyanbHOCTb NPOEeKTa, CTeMKXongepbl MnpoekTa, nnaH paboTt (B T.M.
aTanbl, CPOKW, OTBETCTBEHHbIE NMLA), OLEHKa pecypcHOro obecrnevyeHus NpoekTa U oXxuaaemble
pe3ynbTaTbl NPoOeKTa.

TpeboBaHUs K BbINOMHEHUIO 3a4aHWIA, LKanbl U KPUTEPUUN OLEHUBaHUS:

OTNMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHWI TEOPEeTUKO-METOAONOIMMYECKUX OCHOB
ynpaBreHns npoeKkTamu, YMEET aHanu3upoBaTb MNPaKTUYeCKMe CUTyauuWn, OLEHMBAET pasHble TOYKU
3peHns no npobnemam AMCUMMNUHBI, M3naraetT cobCTBEHHOE MHeHue, (OpMYnUpPYyeT rpamMoTHblE M
060CHOBaHHbIE peKOMeHAaLuN.

XOpoLlWo — OEMOHCTPUPYeT O0CTATOYHbIA YPOBEHb 3HAHWUIA TEOPETMKO-METOAONOrMYECKUX OCHOB
ynpaereHnss npoeKkTamu, yMeeT aHanvM3npoBaTb NpakTUYeckMe CcuTyauuun, uanaraet cobGCTBEeHHoe
MHeHue, opMynMpyeT pekoMeHaaLuu.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET Crabblii ypOBEHb 3HAHUIN TEOPETUKO-METOOO0NOMMYECKNX
OCHOB YnNpaBrieHUs MpoekTamu, MNroxo YMEeT aHanuMaupoBaTb NpakTU4eckue cuTyauuu, C TPyAoM
nsnaraet co6CTBEHHOE MHEHWE U MIIOX0 (hOPMYNUPYyeT pekoMeHaaumm

HeynoBneTtBoputTenbHO — OTCYTCTBME 3HAHUA TEOPETMKO-METOAONOrMYECKUX OCHOB YNpaBfeHus
NpoeKTamMmun, HeCNoCOBGHOCTb aHanM3npoBaTh NPaKTUYECKNE CUTyaLMK, OLLEHNBATb Pa3Hble TOUYKM 3peHns
no npobnemam AMCLUMMMUHBI, M3naratb COGCTBEHHOE MHEHMWE, faBaTb peKoMeHaauum.

MepeyeHb BONPOCOB ANA YCTHOro onpoca

Yto Takoe gucpanuna? KakoBbl CyLLLHOCTHbIE NPU3HAKN gucpanunmn?

OB6BbACHUTE CyTb TEePMUHA «MNaTOPMEHHBIE PELLUEHNA» ?

Mepeuncnute NHCTPYMEHTHI LienenonaraHna?

OnuwunTe yHMBEpcarnbHbIA anropuTm ynpasneHus npoektammn?

OnuwwmTe KnoyeBble MHCTPYMEHTbI KaXK4oro aTana yHMBepcanbHOro anroputma?
Ha3oBuWTe MHCTPYMEHTLI CTPYKTYpU3auumn npoekra?

OnuwnTe BUONEHTHYIO CTpaTeruo NpoekTMpoBaHns?

OnuwmnTe KOMMYTaHTHYIO CTpaTernio NPOeKTUPOBaHNS?

9.Yt0 Takoe ayTCOpCUHroBas nHTerpaums B bmsHec-cpegy?

10. YTo Takoe BMpTyanbHasi MHTerpaumsa B bmusHec-cpeny?

11. YT0 Takoe OMHMKaHanbHOCTL NpoekTa? MNprBeguTe akTyanbHble NPUMEPbl OMHUKAHANbHOCTH.
12. Ha3oBuTE BO3MOXHbIE CTPATEMMN BHELLHMX KOMMYHUKaLMIA COBPEMEHHOMO NpOeKTa?
13. ObocHyWTe npenmyLlecTBa U HegocTaTkm BusHec-mogenn «MapkeTnnency

14. OBocHyWTe NnpenmyLlecTBa U HegocTaTkm GuaHec-moaenn «Kynu-npogam»

15. ONnLIMTE UMK MPOBEPKN XXNIHECNOCOOHOCTN NpoeKTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. 410 Takoe MVP npoekTa?

18. Kak ctpoutcs kapTa NyTelecTBUi KnneHTa?

19. YTto Takoe HUT-9KOHOMMKA NpoekTa?

20. Yo BnusieT Ha nokasatenb LTV npoekTa?

21. Kakne mogenun MOHeTM3auumn NnpoekTa akTyanbHbl B HACTOALLUA MOMEHT?

22. KakoBa kntoueBasi opmMyrna ans onpegeneHns LeHHOCTHOro NpeanoXeHnsa npoekra?
23. Yto fgaeT NpoekTy npumeHeHne mogenun KaHsbl?

24. B yeM Kno4yeBas pasHuua Mexay MTepaTUBHbIM U BOAONAAHbBIM NOAX0A0M?

25. KakoBbl oTnuuntenbHble npusHakn SCRUM-meTogonornmn?

26. Kakne cnocobbl renmmngrkaummn npoeKkToB Bbl MOXETe Ha3BaTb?

27. 4710 Takoe xonakpatus?

28. YTto Takoe cnvparnbHas gMHaMunka npoekra?

ONoaRrWON =

TpeboBaHUs K BbINOMHEHUIO 3a4aHWIA, LUKanbl U KPUTEPUUN OLEHUBAHUS:
OTNMYHO — [OEMOHCTPUPYET BBLICOKUIA YPOBEHb 3HAHWUN TEOPEeTUKO-METOOONOMMYECKUX OCHOB
ynpaereHns NpoekTamu.
XOpowWo — AEMOHCTPUPYET [O0CTaTOYHbIA YPOBEHb 3HAHUIA TEOPETUMKO-METOAONOIMNMYECKUX OCHOB
ynpaBneHns NpoekTamu.
YOoBNEeTBOPUTENBHO — OEMOHCTPUPYET Crabblii ypOBEHb 3HAHUN TEOPETUKO-METOOO0NOMMYECKNX
OCHOB YNpaBfieHUsi NpoeKTaMm.



HeynoBneTtBoputenbHO — OTCYTCTBUE 3HAHWUWA TEOPETMKO-METOAONOrMYECKUX OCHOB YrNpaBfieHus
npoeKkTamu.

20.2 NpomexyTo4yHasa aTTecTauusa

MpomexyToyHas aTtTecTauust no AWUCLUMINIIMHE OCYLLUECTBMNSAETCA C MOMOLLbIO ChneayloLmx
OLEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbIE) 3a4aHus,

— OTKPbITblE (MPaKTUYeCKne) 3aaaHus,

20.2.1 OnucaHue TexHONorMu NpoBeaeHusA

20.2.1.1 NMpumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

3A0AHUE 1. YTo Takoe KU3HEHHbIV LMK NpoeKTa?

- Habop a3, yepe3 KOTOpble MPOXOAWT MPOEKT C MOMEHTa €ro MHUUMauum OO MOMEHTa
3aKpbITUS

— TOYHOE W MOSIHOE pacnucaHue npoekTa C y4eToM paboT, UX ANUTENbHOCTEN, HEOBXOoAMMbIX
PeCypCcoB, KOTOPOE CIY>XUT OCHOBOWN AN UCMOSTHEHUS NPOEKTa

— MOMHbIV NepeyeHb paboT npoekTa

— nepuoj, B Te4eHMe KOTOPOro NPoeKT NPUHOCUT NpubbINnb

OtBeT: Habop has, Yepe3 KOTOpble MPOXOAUT MPOEKT C MOMEHTA €ro MHUMUMauMnM 4O MOMEHTa
3aKpbITUSA

3AOAHUE 2. YTo 13 HUXKecnegyoLwero ny4yile BCEro ONUCbIBaeT NiaH ynpaBreHnsa NpoekToM?
— PacnevaTtka 13 nHgopmMaLMOHHON CUCTEMBI MO YYETY NPOEKTOB

— Ouarpamma MaHTa

— CopeprkaHne, CTOMMOCTb, PUCKW, PECYPChI U NpoYMe nnaHbl

— CogeprkaHue npoekTta

OTtBeT: CogepxaHue, CTOMMOCTb, PUCKK, PECYPChl U NMPOYNE MaHbl

3AOAHUE 3. MoryT nn dasbl NpoekTa nepekpbiBaTe Apyr Apyra?
— [a, ecnu aToro TpebyeT TEXHONOrNS peanu3aunm npoekTa

— Hert, ¢asbl 4omkHbI crnegoBaTh 0gHa 3a Apyromn

— B 3aBucumocTtn ot 06bemMoB TpygosartpaT

— B 3aBrcUMMOCTM OT HanMuna nogpsaHbIX opraHn3aummn

OteeT: [la, ecnu atoro TpebyeT TEXHONOIMSA peanusaumm npoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIi" TUM XXN3HEHHOrO LuKna?

— JKM3HEHHbIN LUKIT, NPy KOTOPOM hasbl CBA3aHbI Yepe3 pecypchbl NpoeKkTa

— JKN3HeHHbIE LMK, NPM KOTOPOM BEXM NMPOEKTa peanuayoTca ogHa 3a apyrom

— YKnsHeHHbIe LMK, NpU KOTOPOM 3aZayun NpoekTa peanunsyroTcsd OHa 3a Apyron
— 2KM3HEHHbIN LUKI, Npy KOTOPOM hasbl NpoekTa peannayoTcs ogHa 3a apyrom

3AOAHWUE 5. B npoekTHOM MEHEIKMEHTE BEXON Ha3bIBAIOT ... .

— Habop InorMyeckn B3aMMOCBSI3aHHbIX pabOT MpoekTa, B MPOLECCE 3aBEPLUEHUS KOTOPbIX
AO0CTUraeTcst OAMH N3 OCHOBHbIX pPe3ybTaToB NpoekTa

— NonHbIA Habop nocnegoBaTeribHbLIX PpaboT NpoekTa

— KNno4eBoe cobbiTe MpoekTa, UCNonb3yemoe ANsi OCYLeCTBEHNS KOHTPONSA Hah XO4OM ero
peanuaauum

— Havarno BbIMOSHEHUS NPOEKTa

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

3auyem ucnonb3yeTcss MeToL KPUTUYECKOrO NyTn?

— ANS NNaHMpoBaHUA PUCKOB NpoekTa

— 4N NaHUPOBaHMSA MEPONPUATUN NO BbIXOAY M3 KPUTUYECKMX CUTyaLnii



— NS oNTUMM3aLMKM (COKpaLLEeHMs1) CPOKOB pearnmsaLummn npoekTa
— Oons onpeaeneHns NPOAOIKUTENBHOCTUN BbINOMHEHUS! OTAENbHbIX paboT

3AOAHWME 7. [1Ba cobbitna B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .
— TONbKO oaHoW paboTon

— HecKonbkumMu pabotamm

— oaHon unu donee pabotamu

3A0AHUE 8. Yto Takoe KpUTUYECKMIA NyTb NpoekTa?

— NocnepoBaTenbHOCTb B3aMMOCBA3aHHbIX paboT

— NocnepoBaTtenbHOCTb HE3aBUCUMbIX paboT

— Camas kopoTkas nocrnegoBaTesibHOCTb paboT B NpoekTe
— Camas onuHHasi nocrnefoBaTenlbHOCTb paboT

3A0AHUE 9. CTpykTypHas gekoMnosuumsi paboT npoekta — 370 ... .

— rpaduyeckoe n3obpaxkeHne nepapxnyeckon CTPyKTypbl Bcex paboT npoekTa
— HanpaBneHUs N OCHOBHbIE NPUHLMMbI OCYLLECTBIIEHMSA NPOeKTa

— [IEpPEBO PECYPCOB NpOoEKTa

— OpraHu3aumMoHHas CTPYKTypa KOMaHAbl MpoeKkTa

3A0AHUE 10. YnpaBneHne KOMMYHUKaUUSMN NpOeKTa — 370 ... .

— Habop NporpaMMHO-KOMMbIOTEPHbIX KOMMEKCOB

— ynpaBneHyeckas YyHKUMS, HanpaBneHHas Ha obecnevyeHne CBOeBPeMEHHOro cbopa,
reHepauuun, pacnpeaeneHnst 1 coxpaHeHnst He06xX0AMMON NPOEKTHON JOKYMeHTaumm

— Habop OOKYMEHTOB, pernamMmeHTUpYyHLUX NpoLecckl 06paboTkn MHOpMaLMK B NPOEKTE

— npasuna B3anmMogencTems Mexay YrneHamm KoMmaHabl npoekTa

20.2.1.2 NMpumMepbl OTKPbITLIX 3aAaHUN:

3AOAHUE 1. TlpegnpuvHumatens pasmeliaet nogpobHoe onucaHue CBOero npoekTa Ha
cneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, nnaHbl MnoryvyeHus npubbinn, Heobxoanmble
pecypcbl, a 3aTeM MNoceTUTenu nnatgopmbl M3yyarT MHGOPMALMIO O MPOEKTEe M OalT AEHbIU, Mpu
YyCNoBMM, YTO MM NoHpaBunack naeq. Kak HasbiBaeTcst Takom cnocod omHaHCMPOBaHUA NpPoeKTa?

OTtBeT: KpayadaHanHT.

SA0AHUE 2. CoenanTe NpOrHO3, Ha CKOSIbKO YacoB COTPYAHWK noTpaTtut 6onblue, Yem 6bino
3annaHMpoBaHo (NpuBeanTe X0 peLleHns).

[aHo: paGoyas Hegens — 4 OHA, 6 YacoB B [E€Hb; NPOrHo3Has ANUTENbHOCTb 3adaun — 5
pabounx gHen; COTPYOHWUK NOTPATUM 2 OHS U BbINONHUI YeTBEPTb paborT.

PeuwleHune: Ha BbINONHEHNe 4eTBepTU paboT notpeboBanock 2 * 6 = 12 yacos, cregoBaTerbHO,
Ha Becb 06bem paboT notpebyetcs 12 * 4 = 48 yacos. [1porHo3Hasa anuTenbHOCTb 3agadn 5 * 6 = 30
yacos. lNepepacxoa BpemeHn coctasut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

SA0AHUE 3. TlocTosHHble 3aTpaTtbl NpeanpuaTus 3a nepuog coctaBunn 72 Teic. pyd., a
nepemeHHble — 6 py6. 3a wTyky. LieHa uspenus - 15 py6.

Onpegenute npubbinb npeanpuatus npu npomssoactee 12 000 wagenun (npuBeaute Xxopn,
peLLeHunst).

PeweHne: Boipyyka = 12 000 * 15 = 180 000 py©.
CoBokynHble 3atpaTbl = 72 000 + 612 000 = 144 000 py6.
Mpu6bINb = 180 000 — 144 000 = 36 000 py®.

OtgerT: 36 000

SA0AHUNE 4. KakoMy WHCTPYMEHTY (OPMUPOBaHUA BUAEHUS W NIaHUPOBaHUSA MpoeKTa
COOTBETCTBYET Crieayiollee onpegeneHne?



... — 9TO rpadmyeckas cxema, Ha KOTOpPOI M300pakeHbl OCHOBHbIE CTaAUN, OEWCTBUS, MPUHNHHO-
CrneacTBEHHble CBA3U 1 Npegnonaraemble pesynbTaTtbhl JaHHbIX AeACTBUMIN B TaK Ha3blBaeMblX y3nax

BADAHUE 5. Nagenua npogatotca no ueHe 250 py6. 3a eauHuuy, NEpPEMEHHblE 3aTpaTthl
coctasnsawT 170 py6. Ha eguHULy u3genus, NoCcTosdHHble 3aTpaTbl - 350000 py6. 3a nepwuog.
Onpenenutb, CKOMbKO U3genuin AomkHO 6bITb npogaHo, 4ToObl NpeanpusTue nonyyYnno npubbine B
cymme 30 000 py©. (npuBeauTe Xo4 peLLeHns).

20.2.2 TpeboBaHUA K BbINOJTHEHUIO 3a4aHUM, LIKANbl U KPUTEPUU OLLEeHUBaHUSA

MpomexyToyHas aTTecTauus NPOBOAUTCA B COOTBETCTBUM C [MonoXeHMem o Tekylien
aTTecTaumm oby4aroLLMXCsi MO OCHOBHLIM NPOgECCUOHANbHBIM 06pa3oBaTeNbHbLIM NporpamMmmam
Bry.

lMpomexyTodyHaa aTTecTaumsa nNo AUCUMMINHE OcCylecTBndeTca B ¢opme 3ayeTa C
OLIEHKOMN.

KOHTpOMbHO-M3MepuTEnbHbIE MaTepuanbl 3a4eta C OuUeHKoW BkroyarT B cebs 10
3aKpbITbIX (TECTOBbLIX 3a4aHUn) M 5 OTKPbITbIX 3adaHun. [pumepbl 3agaHUW npuBefeHbl B
pasgenax 20.2.1.1 n 20.2.1.2.

3aganuna pasgenos 20.2.1.1 1 20.2.1.2 pekOMeHOYITCA K MCMONb30BaHUIO NpU NpoBeAeHUU
ONarHoCTn4yeCcKmnx pa60T C uenbk C uUenbo OLUEeHKM OCTAaTOYHbIX 3HaHWM no pe3ynbTatamMm OCBOEHUA
JAHHOW OVUCLUMIIVHBI.

CooTHoLEeHMe nokasaTenen, KputepueB 1 WKasnbl OUeHNBaHUA Pe3ynbTaTtoB 06yqu|/|;|:

KpuTepun oueHuBaHMS KOMNETEHLUI Lkana oueHok

3HaHMe TeopeTUKO-METOLO0NMOMMYECKMX OCHOB YMpaBMieHUs MpoeKkTamu, yMeHue
aHanuaupoBaTb MNpaKTUYECKMEe CUTyauuun, OLEeHMBATb Pa3Hble TOYKU 3pEHUS MO
npobnemam ancumMnnHel, u3narate COOCTBEHHOE MHEHWE, AaBaTb peKOMeHaauuu.
KonuyecTtBo npaBuibHO BbINONHEHHbIX 3agaHun = 90%

OTnnyHo

[eMOoHCTpUpyeT yBEpPEHHbIN YPOBEHb 3HAHWUN TEOPETUKO-METOLONOrMYeCcKNX OCHOB
yrnpaBsneHus npoekTamu, ymeeT aHanu3npoBaTb NpakTU4eckue cutyauum, usnaraet
CcOBCTBEHHOE MHEHUNE, (DOPMYNUPYET pEKOMEHOALNN.

Konu4yecTtBo npaBuiibHO BbINONIHEHHbLIX 3agaHui = 80%

Xopouuo

HemoHcTpupyeT cnabbii ypoBEHb 3HAHWN TEOPETMKO-METOAONOrMYECKUX OCHOB
yrnpaBrneHus nNpoekTamu, Noxo yMeeT aHanMaupoBaTb MpakTUdeckue cutyauuu, c
TpyZoM manaraeT cobCTBEHHOE MHEHME U MITOX0 (POPMYNMPYET peKoOMEeHZaLIMM
Konu4yecTtBo npaBuiibHO BbINOJIHEHHBLIX 3agaHun = 70%

yﬂ,OBJ’IeTBopI/ITeJ'IbHO

OTcyTCTBME 3HAHMIN TEOPETMKO-METOAONOMMYECKNX OCHOB YMNpaBneHns npoeKkTamu,
HecnocobHOCTb aHanM3npoBaTb NPaKTUYECKNe CUTyauun, OLeHNBaTb pPasHble TOYKU
3peHnss no npobnemam AWCLUMNAWHBLI, M3naratb COBCTBEHHOE MHeHve, fasaTb | HeygosneTBOpUTENbHO
pekomMeHgaumm.

KonnyecTtBo npaBuibHO BbINOMHEHHbIX 3agaHni < 70%
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